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The recent global economic turbulence as of late was strongly impacted by various 

corporate fraud cases. While increased safeguards have been put in place as a result, the 
opportunity, motives, and rationale to commit corporate fraud will always exist. Now more 
than ever, it is pertinent that companies establish a fraud prevention element within their risk 
management programs. This session will put forth long-term solutions to effectively mitigate 
the risks leading to individual and widespread corporate failures. 
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0BOverview 
The economic meltdown of late 2008, as well as repeated 
cycles of fraud, exorbitant compensation, and excessive 
risk-taking, took many by surprise and hurt millions. The 
United States, and indeed much of the world, is at a 
historical crossroad. While the opportunity, motives, and 
rationale to commit fraud will always exist, this seminar 
will put forth long-term solutions to effectively mitigate the 
risks leading to individual and widespread corporate 
failures. 
 
Corporate governance reform, including an effective fraud 
risk management program, serves an important role in 
addressing government regulations, including FCPA, 
Patriot Act, SOX, and Federal Sentencing Guidelines. 
Additionally, fraud risk management and other corporate 
governance reforms will help restore public trust, avoid 
SEC scrutiny, and help protect directors’ rights to receive 
benefits under D&O Insurance.  
 
1BWhat’s Needed? Corporate Governance Reform 
Corporate governance reform, including fraud risk 
management, is the job of all stakeholders. Key 
stakeholders include internal audit, management, board 
members, and employees. 
 

9BInternal Audit 
Internal auditors are in a position to assist with 
continuous monitoring, surprise audits, the evaluation 
of enterprise risk management (ERM), assisting 
departments in effective segregation of duties, helping 
to draft a solid Code of Conduct, implementing 
reporting mechanism for whistleblowers and employee 
support programs, and delivering employee and 
manager ethics training. For organizations with no (or 
limited) internal audit function, these steps can be 
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performed by an outside assurance advisor, such as a 
CFE. 
 
Among the key anti-fraud controls for the internal audit 
function to consider including are those reported as the 
most effective in the ACFE’s 2010 Report to the 
Nations. It is notable that many of the most affordable 
fraud deterrence tools are the most effective. (See table 
that follows.) 
 

 
 
10BManagement 
In their role as stewards of effective corporate 
governance, management must take ownership of ERM, 
promote an ethical work culture, support fair 
employment practices, update internal reports to spot 
early signs of trouble, and be on the lookout for 
employee rationalizations of fraud that can include: 
deep pockets fallacy, lifestyle crisis (family, health, 
finances), motives/incentives to fudge numbers, unfair 
employment practices (e.g., “I hate my job”), and 
compensation disputes (e.g., “They owe me”). 
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11BEmployees 
Employees, for their part, can assist in fraud risk 
management by being aware of fraud in their 
organization and feeling empowered to report any 
instances of fraud that they observe. Employees must 
understand that fraud deterrence is a huge benefit to all 
because, by reducing fraud losses, job security is 
improved for all. Employees should be trained to look 
for: override of controls, conflicts of interest, related 
party transactions, kickbacks, and violations of gift 
policy. 
 
12BBoards of Directors 
Boards of directors serve a pivotal role in fraud risk 
management. Unfortunately, the 2010 COSO Report 
indicates that only half of organizations have formal 
board oversight over risk management. Action steps 
board members can take are detailed below. 
 
(SOURCE: Excerpted from a Keefe and Kral article to 
be published in the July/August 2011 issue of the 
ACFE Fraud Magazine.) 
 

2BAudit Committee/Board Director Action Steps 
 Know the business  
 Leverage internal audit and outside resources  
 Direct the external audit, specifically the expectation 

gap, and auditor independence 
 Address risk proactively 
 Spearhead fraud deterrence initiatives  

 

13BKnow the Business 
There’s so much that goes on within an organization at 
the operational level that it can be difficult to grasp the 
business reality of an organization by just reading board 
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packets and listening to briefings from management. 
Directors should:  
• Acquaint themselves with idiosyncratic back-office 

operations, ever on the lookout for complex 
transactions that are more form than substance. 
Case in point, the Enron fraud was built on 
transactions that posted paper gains while producing 
no real growth.  

• Engage in ”Walk the Halls” tours. Nothing beats 
taking an independent measure of the pulse of the 
company’s culture (i.e., What’s the state of the 
”tone-at-the-top,” as established by management?). 
Talk to employees, read bulletin boards, or spend 
some time in the company cafeteria. 

• Look for opportunities management has to override 
controls or exercise undue influence over financial 
reporting.  

 
14BLeverage Internal Audit and Outside Resources 
While getting to know the business is important, audit 
committee members also need to rely on independent 
sources to be their eyes and ears. They need someone to 
tell it like it is, not how management wants it told. 
Many organizations have an internal audit function that 
provides directors with an independent and reliable 
stream of information. Other organizations might 
engage an outside assurance resource. Regardless of 
how the internal audit function is staffed, it is important 
for the audit committee, rather than management, to 
authorize the budget of internal audit activities, approve 
the audit plan, and evaluate the performance of the 
Chief Audit Executive (CAE). To take full advantage of 
the internal audit function, be sure that the reporting 
lines for internal auditors remain independent of the 
CEO and CFO.  
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Audit committee members should encourage internal 
audit’s use of surprise audits. The ”perception of 
detection” is one of the more desired traits of any anti-
fraud business culture. What’s great about surprise 
audits is that unlike regular audits that often involve 
large sample sizes, surprise audits serve their purpose 
using very small sample sizes. The ACFE’s 2010 
Report to the Nations on Fraud and Abuse indicates 
that surprise audits are used only 28% of the time, yet 
reduce fraud losses by over 50%. 
 
Directors should also keep in mind that there are 
circumstances where it might make sense to bring in 
outside assurance resources to help ensure objectivity 
because certain oversight duties can be tricky, if not 
impossible, for anyone within the organization to 
candidly assess. 
 
15BDirect the External Audit 
Overseeing the external audit relationship from hiring 
to termination is one of the most fundamental 
responsibilities of audit committees. The following 
actions will help ensure a healthy relationship, both for 
the organization and its auditor. 
 

23BUNDERSTAND THE EXPECTATION GAP 

External audits are great, but be aware of what they 
do and don’t do. Remember that more frauds are 
detected through tips, management reviews, internal 
auditors, and even by accident, than by external 
auditors according to survey results from the 
ACFE’s 2010 Report to the Nations on 
Occupational Fraud and Abuse. 
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24BENSURE AUDITOR INDEPENDENCE 

Scary, but necessary—Auditors possess a 
tremendous insight into organization vulnerabilities, 
but they might shade the truth, all while complying 
with professional standards, in an effort to retain a 
client. Let your auditors know that you demand the 
unvarnished truth. 
 
25BDISCUSS RISKS WITH THE AUDITOR 

The external auditors can provide valuable insights 
into organizational risks, but they may only share if 
asked. Be especially on the look-out for 
misstatements related to revenue recognition, 
estimates, related party transactions, contingencies, 
and derivatives. 
 
26BDON’T FORGET ABOUT DISCLOSURES OUTSIDE OF 

THE FINANCIAL STATEMENTS  

While restatements pertain strictly to an 
organization’s financial statements, most entities are 
subject to additional regulatory disclosures. These 
can range from tax returns, to satisfying debt 
covenants, to regulatory reporting—such as proxy 
statements, annual reports, and real-time reports as 
required by the SEC. A public company’s 
management and discussion analysis disclosures are 
especially important. Confirm the auditor’s 
responsibilities for these disclosures and procure 
independent assurance activities for important 
disclosures not covered by the external audit 
process. 
 

16BAddress Risk Proactively  
The audit committee plays a vital role in identifying 
risks and providing oversight on how officers manage 
risks. Ideally, these activities are incorporated in the 
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company’s enterprise risk management (ERM) system. 
Coordinating this effort with other risk objectives, such 
as strategic, operational, and compliance, is essential in 
helping to ensure an efficient and effective company-
wide risk response. The audit committee, as well as the 
entire board, must approve the risk appetite as opposed 
to management. (An extended discussion of fraud risk 
assessment frameworks follows this section.) 
 
17BSpearhead Fraud Deterrence Initiatives  
With headline cases of fraud causing many 
shareholders to shoulder enormous losses, fraud 
deterrence has become one of the primary jobs of audit 
committee members. Just last year, the SEC accepted a 
settlement from InfoGroup’s audit committee 
chairperson. The SEC charged the audit committee 
chairman for inadequately investigating allegations of 
improper related-party transactions by the CEO. The 
audit committee chairperson accepted an injunction that 
included a $50,000 fine and a restriction against serving 
as a director or officer for five years. 
 
The ACFE has amassed enormous amounts of data on 
the effectiveness of various fraud deterrence tools and 
has found that many of the least expensive fraud 
deterrence tools are the most effective. As an audit 
committee member, be sure your organization is taking 
advantage of some of the most effective fraud 
deterrence tools: whistleblower hotlines, employee 
support programs, and ethics training.  
 

27BWHISTLEBLOWER HOTLINES 

Forty percent of frauds are discovered through 
anonymous tips, with 67% of tips received through 
a hotline for organizations that offer them, making 
whistleblower hotlines the most effective fraud 
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detection tool available. (Source: ACFE’s 2010 
Report to the Nations on Fraud and Abuse) A 
provision for anonymity and a strong anti-retaliation 
policy are critical to the success of hotlines.  
 

28BEMPLOYEE SUPPORT PROGRAMS 

According to Cressey’s fraud triangle, there are 
three elements that must be present for an ordinary 
person to commit fraud: opportunity, 
rationalization, and financial pressure. Employee 
support programs are so effective because they 
provide employees with psychiatric and credit 
counseling at a time when it’s most needed—before 
they steal—thereby helping redirect employees’ 
efforts to more productive solutions to their 
problems than stealing. 
 
29BCODE OF ETHICS AND ETHICS TRAINING 

Having a Code of Ethics and performing routine 
ethics training have been shown to reduce median 
fraud losses by over $100,000 per incident. (Source: 
ACFE 2010 Report to the Nations on Fraud and 
Abuse) Aside from being an excellent fraud 
deterrence tool, having a Code of Ethics and 
providing training serve a critical role in 
investigating and disciplining fraudulent acts. 
Employers can take away the “stupidity defense” 
through ethics training.  
 

These fraud deterrence tools work in tandem with 
internal audit efforts that can include data-assisted 
continuous monitoring and surprise audits. Taken 
together, fraud deterrence and internal audit activities 
will help audit committee members and board directors 
address the ever-expanding scope of director 
responsibilities. 
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3BFraud Risk Assessment 
Fraud risk management is a systematic process aimed at 
proactively identifying and addressing an organization’s 
vulnerabilities to both internal and external fraud. Fraud 
risk management may be performed as part of an enterprise 
risk management process or as a stand-alone process.  
 
Fraud risk management involves many stakeholders, 
including internal audit, management, board directors, 
employees, and general counsel. Fraud risk management is 
performed by management with oversight by internal audit 
and board directors. The steps to fraud risk management 
include: 

 Assembling the team 
 Performing the risk assessment 
 Reporting findings to key stakeholders 
 Evaluating the fraud risk management process 

 
18BAssembling the Team 
The team members can include internal and external 
resources such as: 
• Accounting and finance personnel 
• Nonfinancial business unit and operations personnel 
• Risk management personnel 
• The general counsel or other members of the legal 

department 
• Members of any ethics or compliance functions 
• Internal auditors 
• External consultants with fraud and risk expertise 
• Business leaders with direct accountability for the 

effectiveness of the organization’s fraud risk 
management efforts 

 
As noted an article entitled “Who Owns Fraud?” 
published in the January/February 2011 issue of Fraud 
Magazine, it is important to have clear lines of authority 
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and reporting within the team. The article went on 
further to suggest that the task force empaneled to 
address fraud risks should nominate a chairperson to 
lead the process. 

 
19BPerform Risk Assessment 
A risk assessment includes many steps, including: 
determine best techniques, catalogue risks, evaluate 
risk, analyze inherent risk response, consider existing 
controls, design mitigating controls, examine residual 
risk response, consider risk velocity/velocity response, 
and review risk assessment periodically. 
 

30BDETERMINE THE BEST TECHNIQUES 

When pursuing a fraud risk assessment, there are a 
variety of tools available to collect information, 
including interviews, focus groups, surveys, and 
anonymous feedback mechanisms (hotlines). 
 

31BCATALOGUE RISKS 

Cataloguing risks is a process by which all risks are 
considered. Cataloguing risks is generally done in a 
brainstorming session and can get as detailed as 
desired, with risks listed at the entity, division, and 
department level. Good places to start when 
considering applicable risks include sources of 
unexplained issues, complaints by customers or 
vendors, and information from fraud surveys such 
as the ACFE’s Report to the Nations on 
Occupational Fraud and Abuse. 

 
32BEVALUATE RISK 

Once risks are identified, they need to be 
prioritized. There are two basic frameworks for 
prioritizing risk: (1) quantifying a dollar value using 
a weighted average method and (2) assigning a 
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number (one, two, or three) to the two dimensions 
of risk (significance and likelihood). Vast amounts 
of data are required to accurately quantify losses 
and probabilities associated with various fraud 
losses. As such, most organizations choose to assign 
a number (one, two, or three) or a level (low, 
middle, high) when evaluating the likelihood and 
severity of various fraud losses. 

 
In considering risk in a quantitative way, be sure to 
assign an appropriate value to the qualitative 
aspects of risk, including the significance of the risk 
to the organization’s operations; brand value; and 
reputation, criminal, civil, and regulatory liabilities. 
 

33BINHERENT RISK RESPONSE 

Risk response includes those choices available to an 
organization when deciding how to treat risk. An 
organization may choose to accept, share, mitigate, 
or avoid risk. Risk response is considered at various 
points in the fraud risk assessment process. Initially, 
risk response can be evaluated based on inherent 
risk. At such an early point in the fraud risk 
assessment process, the consideration of risk 
response is generally limited to a preliminary 
decision to accept or avoid a risk. For risks that will 
be accepted or avoided, no further analysis of these 
risks is necessary. 
 
The next point at which risk response is considered 
in the fraud risk assessment is when residual risk is 
evaluated, i.e., after existing controls are 
considered. Existing controls might have brought 
the risks down to a tolerable level such that an 
organization can accept the risk. The residual risk 
response might not have been brought within 
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agreed-upon risk tolerances, in which case 
additional mitigating controls can be designed. If 
residual risk after mitigating controls are 
implemented remain above agreed-upon risk 
thresholds, an organization is likely to avoid the risk 
or at the very least seek to share the risk with a third 
party through insurance or joint venture partnering. 
 

34BCONSIDER EXISTING CONTROLS 

In evaluating residual risk, organizations will first 
identify and evaluate existing controls. Possible 
existing controls can include segregation of duties, 
updated internal reports, and continuous monitoring 
(using automated tools when possible).  

 
35BDESIGN MITIGATING CONTROLS 

If an organization has a residual risk that is in 
excess of agreed-upon risk appetites after existing 
controls are considered, the risk assessment team 
will try to design mitigating controls in an attempt 
to bring down residual risk to tolerable levels. 
Possible mitigating controls include segregation of 
duties, updated internal reports, and continuous 
monitoring (using automated tools when possible).  

 
36BRESIDUAL RISK RESPONSE 

Once mitigating controls are considered, the risk 
assessment team can re-evaluate residual risk and 
determine its risk response. If residual risk has been 
brought down to tolerable levels and the 
organization decides to retain the risk, the risk 
assessment team will assign responsibility for 
administering mitigating controls, as well as assign 
responsibility for monitoring both mitigating 
controls. For those risks retained by virtue of the 
existing or mitigating controls in place, those 
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controls must be monitored for effectiveness, with 
any deficiencies reported. 
 

37BCONSIDER RISK VELOCITY AND VELOCITY 

RESPONSE 

Some organizations have begun to analyze risk 
velocity as an additional dimension to risk beyond 
just significance and likelihood. Risk velocity 
attempts to quantify how quickly things can go 
badly. An environmental disaster would be assigned 
a high value in the risk velocity dimension of risk. 
Velocity response is yet another dimension of 
quantified risk that can be used to measure how 
effectively and quickly an organization can mitigate 
the ill-effects of a discovered fraud.  
 

38BREVIEW FRAUD RISK ASSESSMENT PERIODICALLY 

The fraud risk assessment process is not a one-time 
event because new risks emerge continuously. As 
such, the fraud risk assessment process must be re-
evaluated periodically throughout the year to be 
sure that business reorganizations, downsizing, 
economic events, political upheaval, and regulatory 
or environmental issues do not create a significant 
risk that has not been adequately addressed. 

 
20BReporting Findings to Key Stakeholders 
Once risks are catalogued and assessed for inherent and 
residual risk, the risks can be prioritized so that fraud 
risk resources are directed at the most significant risks. 
Heat maps are a popular method for displaying risks. A 
heat map is a quadrant graph that shows, from low to 
high, the likelihood and significance of various risks. 
Risks that land in the upper-right quadrant tend to be 
the most significant risks—those risks that are either 
avoided or retained with the use of stringent mitigating 
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controls. Risks that are placed in the lower-left quadrant 
tend to be lower level risks that are either accepted or 
retained with minimal additional controls.  
  
21BEvaluating the Fraud Risk Management Process 
The fraud risk management process itself must be 
evaluated periodically to ensure that the team members, 
techniques, testing, and reporting are operating 
smoothly to ensure that fraud risks are addressed 
effectively.  

 
4BWho’s Getting It Right? 
Effective Corporate Governance is not out of reach, with 
many companies getting it right, including Best Buy, 
FedEx, and Intuit. (See blog post that follows on Best Buy.) 
 
5BRecap 
In closing, what is important to remember is that fraud risk 
management is not a choice; it’s a mandate. Key 
stakeholders must come together to proactively address 
fraud risk, and in so doing, key stakeholders can restore 
investor faith in capitalism and get America back on track. 
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22BFraud Risk Assessment Tool 
 
Source: ACFE 
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Selected Blog Posts by Sheila Keefe at HUwww.BusinessDoneRightPress.comUH:  
Blog Post on SEC action against three directors of DHB Industries: 

6BWorried? Who’s Worried? Board Directors, That’s Who. 
March 1, 2011 
The Chicago Tribune reported on February 28, 2011, that the SEC is charging three ex-directors 
for failure to appropriately address a growing fraud in their organization. As reported by the 
Chicago Tribune: 

Last September, a federal jury convicted DHB Industries CEO David Brooks and COO 
Sandra Hatfields for running a fraud, accusing the two of “manipulating financial 
records to boost earnings and profit margins, and thus inflate DHB’s stock price.” 

Now, the SEC has its sights set on three of the ex-directors of DHB Industries for “their 
lack of oversight allowed senior management to manipulate results, and to funnel 
millions of dollars to DHB’s founder and chief executive, David Brooks, to pay for luxury 
cars, costly vacations, art and prostitution services.” The U.S. Securities and Exchange 
Commission accused Jerome Krantz, Cary Chasin, and Gary Nadelman of being 
“willfully blind to numerous red flags” of fraud. 

“This massive accounting fraud permeated throughout an entire company,” Eric 
Bustillo, director of the SEC regional office in Miami, said in a statement.“As the fraud 
swirled around them, Krantz, Chasin and Nadelman ignored the obvious.” 

This SEC action is not the first time it has held directors responsible for poor oversight. Just last 
year, the SEC accepted a settlement from InfoGroup audit committee chairperson Vasant Raval. 
( HUhttp://blogs.law.harvard.edu/corpgov/2010/04/08/a-cautionary-tale-for-audit-committee-chairs/UH)  
The SEC charged Raval because of what it viewed as an inadequate investigation into allegations 
of improper related-party transactions by the CEO. Raval accepted an injunction that included a 
$50,000 fine and a restriction against serving as a director or officer for five years. 
 
Fraud is expected to rise in this economy, and the SEC has made it clear that enforcement efforts 
will increase to hold directors and officers accountable for their role in fraud deterrence. 
Unfortunately, as it stands, only half of organizations have formal board risk oversight of fraud 
deterrence (Source: 2010 COSO Report on the current state of risk management). 
 
So, what can board directors do? 
1. Leverage Internal Audit or Hire a Consultant. Directors need an independent, reliable source 

of information, outside the reporting lines of CEOs and CFOs. 
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2. Implement a Fraud Risk Management Program and evaluate it to be sure that all significant 
risks are considered and the risks identified are appropriately weighted and prioritized. A 
fraud risk management program will ensure that organizational vulnerabilities, to both 
internal and external fraud, are proactively identified and addressed. 

3. Know the Business. Don’t be afraid to ask questions. Acquaint yourself with the particulars 
of back-office operations, ever on the lookout for complex transactions that are more form 
than substance. Engage in “Walk the Halls” tours. 

4. Support Fraud Deterrence, including continuous monitoring, surprise audits, segregation of 
duties, hotlines (including a firm anti-retaliation policy), consistent investigation protocols, 
and ethics training. These hard-working fraud deterrence tools have been rated among the 
highest for reducing the cost and duration of fraud. 

5. Understand the Expectation Gap. External audits are great, but be aware of what they do and 
don’t do. Be on the look-out for misstatements related to revenue recognition, estimates, 
disclosures, and related-party transactions. 

6. Ensure Auditor Independence. Scary, but necessary. Auditors have a tremendous insight into 
organization vulnerabilities, but they might shade the truth, all while complying with 
professional standards, in an effort to retain a client. Let your auditors know that you want 
the unvarnished truth. 

7. Watch out for management influence over financial reporting and its ability to override 
controls. 
 

Fraud deterrence is a game of endurance. Effective fraud prevention and detection requires a 
systematic approach that must be continuously updated and monitored to address emergent 
threats. As a director, you can be sure that the scrutiny over the execution of your duties will 
continue to increase in direct proportion to the level of the public’s distrust over financial 
reporting. By following the steps listed above, directors will be well on their way to addressing 
their fiduciary responsibilities effectively and efficiently. 
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Blog post on SEC action against InfoGroup audit committee chairperson: 

7BNew Rules for Audit Committee Chairs? 
April 10, 2010 
 
A possible expansion of responsibilities for audit committee chairs was discussed in a recent post 
to Harvard Law School Forum on Corporate Governance and Financial Regulation, HUA 
Cautionary Tale for Audit Committee Chairs?UHU,U by Keith F. Higgins, Ropes & Gray LLP. In the 
post, Higgins discussed how the lack of rigorous investigation on the part of the audit committee 
chairman Vasant Raval, related to charges of undisclosed CEO perks and related-party 
transactions totaling over $18 million, might have established new case law. 

Since the audit committee chair did not fully investigate the allegations against the CEO, 
any statements in the SEC filings that related to CEO compensation and related-party 
transactions would have been misstated as well. As a signer for the SEC filings, Raval 
was held accountable by the SEC for neglecting his “duty to take steps to ensure the 
accuracy and completeness of statements contained in the company’s Commission 
filings.” Raval settled without acknowledging wrongdoing, paying a $50,000 fine, and is 
barred from serving as an officer or director for five years. 

What can we learn from this? While it’s too early to tell if this case will be applied to 
other companies, it would be prudent for audit committee chairs to be sure that any 
investigation that they undertake meets legal standards for due care. As such, consulting 
with corporate counsel on any allegations and related investigations should be standard 
practice for all audit committee investigations. Additionally, an audit committee 
chairperson would do well to share the responsibility for investigations with other audit 
committee members and perhaps even an outside consultant, possibly a CPA, Certified 
Fraud Examiner (CFE), or an attorney. 
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Blog Post on Best Practices in Corporate Governance, Best Buy: 

8BCorporate Governance: Who’s Getting It Right? 
February 2, 2011 
 
Additional public scrutiny and shareholder activism have made “corporate governance” the new 
buzz word as many companies resolve to avoid repeating the mistakes of the past. Even so, many 
companies struggle on how to implement effective corporate governance reform in an effective 
and efficient manner. 
 
One of the companies that is getting it right is Best Buy. Best Buy has received numerous awards 
and appeared on several “best of” lists, including Corporate Responsibility Officer’s (CRO) list 
of the Best Corporate Citizens and Ethisphere’s list of the World’s Most Ethical Companies 
(Source: Best Buy).  
 
Those kudos are well deserved. Best Buy has implemented many of the emerging best practices 
that have allowed Best Buy to achieve the enviable ”tone at the top” necessary for true reform. 
Here are just a few of Best Buy’s achievements in corporate governance reform: 

 Best Buy has assigned a C-level executive, Kathleen Edmond, as Chief Ethics Officer. 
Edmond is an attorney/MBA dynamo who has interjected a strong dose of candor and 
transparency at Best Buy.  

 Best Buy uses an online chat room ( HUhttp://www.kathleenedmond.com/UH) to air out ethical 
violations and pose interactive questions that foster eager replies from team members, 
indicating strong adoption of corporate ethics in workplace culture. Most recently, Edmond 
used her personal page to discuss the $40-million fraud perpetrated by a former Best Buy 
employee and a vendor, The Chip Factory.  

 Best Buy has a 52-page HUCode of Business EthicsUH. The Best Buy Code of Business Ethics is 
beautifully laid out and easy to read, just drawing the reader in. The code of ethics starts with 
a list of questions to help team members tackle situational ethics, addressing head-on one of 
the most difficult challenges to implementing a code of ethics. 

 Best Buy takes seriously its role as corporate citizen. As evidenced by Best Buy’s 
Corporate Responsibility Report, it’s clear that Best Buy understands the importance of 
corporate consciousness as an essential business process. Specifically, Best Buy lists these 
for corporate responsibility goals in itsHU Corporate Responsibility ReportUH:  
• Consumer Advocacy: Putting the customer at the center of business decisions. 
• Employee Engagement: Creating an environment in which employees can do their best. 
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• Community Relations: Making a difference in the communities where we operate. 
• Environmental Sustainability: “Going green” along with our employees, customers and 

suppliers. 
• Ethical Supply Chain: Driving efficiencies by protecting the environment and worker 

rights. 
 

Individually, any of these initiatives would be impressive and would signal to all of Best Buy’s 
trade partners that Best Buy takes corporate governance seriously. Implemented together, these 
initiatives put Best Buy ahead of the pack as a leader in corporate responsibility. 
 
 


